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School Overview 
Another exciting year at Pearcedale Primary School has 
come and gone. The school has continued to provide a 
safe, stimulating and innovative environment for our 
children. In keeping with our school motto – TEAM  
(Together Everyone Achieves More), the school has 
enjoyed a high level of support from a dedicated and 
enthusiastic staff and highly supportive school community. 
  
In 2008 the school enrolment was 604 pupils divided into 
26 class groupings.  The school also hosts the Pearcedale 
Facility for Deaf and Hearing Impaired Students, 
comprising of 20 students. These students are integrated 
into the school program. 

 
The school organization is based on one teacher per 
classroom and there are approximately three or four 
classes at all grade levels. Trained Teachers of the Deaf 
support hearing impaired students in the grade and 
individually. 
 
After a major capital works redevelopment program, the 
school facilities are highly functional and support student 
learning across all areas of the curriculum. In 2008 the 
school installed water tanks and was able to sustain a 
large amount of instant turf which has now transformed the 
children’s play area into an attractive and inviting area. 
 
The school is committed to providing a high quality 
technology program to support children’s learning. 
Interactive whiteboards were installed in 12 classrooms, 
with more to come in 2009.   
 
Our school prides itself on providing a welcoming, caring 
and friendly environment. Parent participation is actively 
encouraged and the school community is seen as an 
integral part of the school. Parents participate in a wide 
range of school activities including curriculum programs, 
classroom help, excursions and camp assistance, as well 
as generally supporting all school programs.  Parents also 
organise fundraising activities, which are an important part 
of the school budget. 
 
A feature of the school and one we pride ourselves on is 
the excellent tone and discipline, which is supported by 
staff, students and the school community.  The school has 
a compulsory uniform policy, which is adhered to by all 
pupils and the school community. There is a strong 
emphasis on Student Welfare with a firm belief that 
children learn best when they feel safe, happy and 
supported. Many student wellbeing initiatives have been 
introduced recently to support our students. We also 
provide extensive extra curricular activities and specialist 
subjects in music, physical education, library, art/craft and 
information technology programs.  
 
Music is also a feature of the school.  It is promoted 
through a specialist classroom program, an active school 
band and choir, an instrumental music program and a 
variety of musical performance opportunities throughout 
the year. The school continues to have a strong 

involvement in the annual Junior Rock Eisteddfod. 
 
The school has a Management Team, Curriculum Teams, 
Grade Teams, a Consultative Committee and Committees 
which manage most areas of the school.  Teams and 
committees meet on a regular basis and report back at 
staff meetings. All areas of the school have representation 
on these committees and all staff members are expected 
to represent their team on one or more of the committees. 
 
Our school is well supported by active and energetic 
parents including the formal parent groups of School 
Council and Parent and Friend’s Club. School Council is 
organised into subcommittees, assisting in the handling of 
functions and operations of the school. The Parents and 
Friend’s Club support the school in a wide range of 
activities.  
 
Parent Satisfaction 
The school is able to report on parent satisfaction using 
the general satisfaction variable from the Parent Opinion 
Survey. In the survey parents are asked to what extent 
they agree with the statement “Overall, I am satisfied with 
the education my child receives from their school.” The 
results are shown here: 

 
The school has continued to maintain a high level of 
parent satisfaction (5.97) which is slightly higher than the 
state average of 5.91 This is a pleasing endorsement of 
programs and climate that the school offers to its 
community. 
 
Teacher Satisfaction 
The average score for teacher satisfaction (individual 
morale) was 82.5% This was an improvement on last 
year’s score of 76.3% and is above the state average 
(78.1%) This is a significant achievement given the size of 
the school. 
 
Teacher Absence 
The average number of days of non-certificated sick leave 
per teacher was 2.33 days in 2007. Data for 2008 was 
unavailable at the time of print.  
 
Teacher Retention 
Of the 49 teaching staff at Pearcedale Primary School at 
June 2007, 47 or 96% were still at school at June 2008. 
This figure across all Government schools was 84%. 
 
Teacher participation in professional learning  
All teaching staff have participated in professional learning 
throughout the year. Focus areas for 2008 have included: 
Enquiry Based Learning, ICT, Literacy, THRASS and Staff 
Wellbeing. 
 
Teacher Qualifications 
All teachers in Victorian Government schools are 
registered with the Victorian Institute of Teaching. The 
requirements for registration can be found at: 
http://www.vit.vic.edu.au 
 
 

http://www.vit.vic.edu.au/
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Student Progress & 
Achievements 
 
Student Learning 
 
At Pearcedale we strive to meet the learning needs of all 
students by adopting best practice teaching methods and 
implementing challenging and engaging student activities 
and programs. 
 
NAPLAN 
Both Literacy and Numeracy continue to be important 
focus areas of our curriculum. The National testing 
program for Years 3 and 5 students (NAPLAN) gives us a 
snap shot view of how our students are performing in 
Literacy and Numeracy (see graphs). It is pleasing to see 
that almost every student is achieving at or above the 
National Minimum Standard. Further analysis of this data 
has shown our Year 3 and 5 students to be achieving at a 
level very close to the state-wide average.  

 
 
National data clearly shows the percentage of students 
achieving at or above National Benchmarks as being 
particularly high. 
 

 
 

 
 
Teachers’ judgements of students’ performance against 
the VELS standards is also used by the Education 
Department to compare results across the state.  This 
information shows the school to be making good progress 
and reaffirming the school’s decisions regarding the 
allocation of resources and additional support. 
 

 
Assessment of Reading (Text Level) – Prep to Year 2 
Students’ ability to read unsighted test is assessed at the 
end of each year. The results are compared with other 
schools in the state. The results for this year’s Prep and 
Grade 2 students were above the State means. Year 1 
was slightly below.  

 
 
 
 
 
 

The school uses a variety of assessment tools to make 
judgements about how students are performing in the 
areas of numeracy and literacy. We look at all students 
individually and collectively (eg. Grade levels) and plan our 
curriculum to best cater for the needs throughout the 
school. We recognize that while the school has developed 
an impressive range of excellent programs (including 
specialist areas, extra-curricula activities and student well-
being programs) and enjoys a high level of community 
support, we still need to maintain our focus and channel 
our resources into the core areas of Literacy and 
Numeracy.  
 
 

Student Pathways and 
Transitions 
 
In 2008 successful transition programs were conducted at 
both the Prep and Year 6 levels.  The following sections 
outline the process for both programs: 
 
Starting School 

 Prep transition coordinator meets with teachers 
from Pearcedale Day Care Centre and 
Pearcedale Pre-school in mid term two to plan 
dates for future transition. 

 Advertise enrolment week in local papers in 
conjunction with other local schools at the 
beginning of term three. 

 Send a personal “invitation to enrol” to all 
families at the local early learning centres in 
Pearcedale. 

 Send posters for display boards to all early 
learning centres in surrounding suburbs. 

 Run daily school tours in enrolment week at 
9:30am with Principal. 

 First information night during or after enrolment 
week outlining what Pearcedale Primary School 
life is like, describing a Prep classroom and 
curriculum, school readiness issues, availability 
of school services (i.e. integration aids, speech, 
gifted) 

 Final information night in late November.  
Parents pay for booklists, fees and uniforms and 
hear from Prep Teachers, Parents Club and 
Grade Six Children on school issues. 

 Transition session one – Various dates in 
September – story in classroom and a play in 
the playground.  Parents welcome in the 
staffroom for coffee and a chat. 

 Transition session two – Various dates in 
October – in classroom developmental play and 
art/craft activity.  Parents welcome in the 
staffroom for coffee and a chat. 

 Transition session three – Various dates in 
November – Classroom activities and possibly 
visit specialists. Parents welcome in the 
staffroom for coffee and a chat. 

 Transition session four – State Wide Orientation 
Day, one date only in December – Meet 
classroom teacher, classmates and find out new 
room.  Parents welcome in Staffroom for coffee 
and a chat. 

 In the coming year entry testing and interviews 
held in term one. 

 Information night in term one. 
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Year 6 to Secondary School: 
Parent Teacher interviews, transition activities, secondary 
school information nights and open days all play an 
important role in assisting grade 6 students and their 
parents in making informed decisions in relation to the 
choice of Secondary School. Parents and Grades 5/6 
students are encouraged to attend information nights and 
Open Days so that they can evaluate the curriculum, 
facilities, welfare and discipline, financial considerations 
and transport issues. Important information including 
scholarship applications, accelerated learning programs, 
Program for Students with Disabilities funding and appeals 
processes are provided in advance through personal 
contact, secondary school flyers or our school newsletter. 
 
Orientation day for Grade 6 students to attend their new 
secondary school is held in early December each year. 
 
 
Choice of secondary schools for our exiting Grade 6 
students in 2008: 
   

Government Schools No.of 
students 

Elisabeth Murdoch 23 

Somerville      2 

Mt. Erin Frankston        7 

Frankston High School                   10 

KooWeeRup       11 

Mornington 1 

Total 53 

 

Private Schools No. of 
students 

Flinders CCC Tyabb       8 

Flinders CCC Carrum     2 

St. Peters                        4 

Padua:          1 

Woodleigh        3 

Hillcrest        3 

John Paul                        3 

Toorak 1 

Bayside CC 4 

Casey Grammar 1 

Peninsula 1 

St John’s Regional 2 

Forest Hill 1 

Oakleigh Creek Greek Orthodox College 1 

Victorian College of the Deaf 1 

Total 36 

 

 
 
 
 
 
 

 
 

Student Engagement and 
Wellbeing 
 
The school has a firm belief - that in order for children to 
learn, they must feel safe, happy and supported. This 
basic belief underpins a great deal of the work that has 
taken place in Student Wellbeing at Pearcedale Primary 
School. We have developed a culture of shared 
responsibility toward student wellbeing which involves the 
school, the community and outside agencies. The school’s 
Student Wellbeing Team and Student Learning Support 
Team co-ordinate the Wellbeing programs throughout the 
school and provide structure and processes for supporting 
students with special needs.  
 
In 2008 the following initiatives helped support various 
groups and individual children: 
 

 You Can Do It Program - This is a whole school 
program based on the foundations of 
organisation, resilience, confidence and getting 
along. 

 WOW program aimed at developing healthy 
relationships among the Grade 5 and 6 girls. 

 Learning Journey, run in conjunction with the 
Junior Rock Eisteddfod on Friday afternoons, 
providing challenging and innovative rotations 
for small groups of Years 5 and 6 students. 

 Extra lunchtime activities to reduce the number 
of children in the playground and promote 
special interest groups: 

 Gardening 

 Library & ICT  

 Music (Band, Choir, Signing choir) 

 Art based program for Gr 5 and 6 girls 

 Basketball & Table tennis 
 
The school also offers a range of extra-curricula activities 
to help engage students in school life. (eg. Junior Rock 
Eisteddfod, Music performing groups and Sports teams) 

 
Both the parent opinion survey and the students’ Attitudes 
to School Survey generally indicate above average scores 
in areas associated with Student Engagement  
 
The school has a holistic approach to student engagement 
and wellbeing. This encompasses a culture and practice 
throughout the school community that reflects the 
interdependent links between appropriate curriculum 
provision, physical and emotional considerations, family 
support and support from Student Services and other 
agencies. 
 

 
 
 
A number of long term student absences increased the 
average.  The school will continue to monitor the issue of 
student absence  “It’s not OK to be away” which aimed at 
increasing an awareness of the issues surrounding student 
absence.   
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Financial Performance 
and Position 
 
Presented below is a summary of the School’s 
Financial Performance for 2008. The school’s 
accounts are audited annually by independent 
auditors appointed by the Department of Education. 

 

Financial Performance ð  
Operating Statement Summary 

for the year ending 31st December, 2008 

Revenue  2008 Actual 

DE&T Grants 545,610 

Commonwealth Government 
Grants 

54,973 

State Government Grants 10,065 

Other 81,309 

Locally Raised Funds 384,922 

Total Operating Revenue 1,076,878 

  

Expenditure  

Salaries and Allowances 189,713 

Bank Charges 1,046 

Consumables 74,440 

Books and Publications 14,137 

Communication Costs 12,711 

Furniture and Equipment 84,951 

Utilities 25,460 

Property Services 165,047 

Travel and Subsistence 205 

Motor Vehicle Expenses  

Administration 12,779 

Health and Personal 
Development 

892 

Professional Development  28,723 

Trading and Fundraising 102,253 

Support/Service 145,170 

Miscellaneous 136,543 

Total Operating Expenditure 994,070 

  

Net Operating Surplus/-Deficit 82,808 

Capital Expenditure  200,858 

Please note that the above amounts do not include any 
credit revenue or expenditure allocated or spent by the 
school through its Student Resource Package 

 
 
 
This Financial Summary outlines the school’s 
financial performance for the 2008 school year. It 
outlines our revenue and expenditure for the year, 
highlighting the net operating surplus or deficit for 
the year. It also outlines our financial position at the 
end of 2008 and what our commitments are for 
2009. 
 

The Financial summary indicates a net operating 
surplus of $82,808 for the 2008 school year.  This is 
lower than the 2007 surplus which can be attributed 
to making final payments on our school 
redevelopment during 2008 and also capital 
expenditure on interactive whiteboards in many of 
our classrooms.  
 
The report indicates that the school will be in a 
sound financial position. 

 

Financial Position 
as at 31st December, 2008 

Funds Available 2008 Actual 

 High Yield Investment Account 43,999.52 

Official Account 25,479.92 

Other Bank Accounts( listed 
individually) 

197,284.73 

(insert)  

(insert)  

Total Funds Available 266,764.17 

Financial Commitments 2008 Actual 

School Operating Reserve 151,027.26 

Co-operative Bank Account  

Assets or Equipment 
Replacement < 12 months 

8,026 

Revenue Receipted in Advance 911.05 

Building/Grounds including SMS 
< 12 months 

79,597.26 

Region /Clusters Funds/School 
Based Programs  < 12 months 

18,195.19 

Provision Accounts < 12 months  

Repayable to DEECD  

Other Recurrent Expenditure 
(Accounts Payable) 

9,007.41 

Assets or Equipment 
Replacement > 12 months 

 

Building/Grounds including SMS 
> 12 months 

 

Region /Clusters Funds/School 
Based Programs  > 12 months 

 

Provision Accounts > 12 months  

Co-operative loan >12 months  

Beneficiary/Memorial Accounts  

Total Financial  Commitments 115,736.91 

 



Pearcedale Primary School 
 

2008 Annual Report to the School Community 
 

 

6  
 

Future Directions 
 
It is an exciting era for Pearcedale Primary School. In recent times we have: 

 transformed the physical environment of the school to reflect current and emerging 
needs, 

 introduced new programs to accommodate the diverse needs of our school population, 

 installed ICT equipment to enhance student learning and improve student access to 
technology, 

 appointed enthusiastic and highly competent staff and 

 worked closely with the community to achieve high levels of support and involvement 
 
In 2008, the school was mid-cycle of its 3 year strategic plan. Some targets have clearly 
been on track while others continue to be a work in progress. Over the coming year, the 
school will reflect closely on its progress and gather ideas for future improvement. This 
process will culminate with a school review (provided by an independent reviewer) and 
subsequent new strategic plan.   
 
Our goals taking us into 2009 include: 
 

Student Learning 
To improve student outcomes in English and Mathematics across the school. 

 Implement reciprocal lesson observations, classroom visits and school visits to further develop teaching skills. 

 Provide opportunities for observing, sharing and celebrating good practice. 

 Introduce Principal and Staff walk-throughs focusing on literacy, numeracy and classroom management. 

 Implement a curriculum research circle to enhance staff curriculum planning.  

 Professional Development for staff to enhance understanding and use of  Knowledge Bank.  
 
Further develop whole school VELS team planning and delivery of curriculum with an emphasis on literacy, 
numeracy and ICT 

 Continue to develop a structured approach to writing across the school. 

 Establish whole school expectations for literacy blocks. 

 Introduce a visiting authors event 

 Further integrate the use of ICT to promote student writing and publications 

 Develop a structured and consistent approach to numeracy teaching across the school. 

 Raise the profile of numeracy across the school. 

 Ensure ICT practices are imbedded and consistent throughout the school 

 Develop our E Learning Plan 

 Continue to prepare for the introduction of the Ultranet 
 
Student Engagement and Wellbeing 
Improve student engagement in all aspects of school life, particularly in Years 5 and 6 

 Continue to develop student responsibility, participation and leadership opportunities 

 Develop Grade 5 & 6 Learning Journey program 

 
Establish positive shared values among the students 

 Develop the ñQuality in Schoolsò program.  

 Continue to develop the ñYou Can Do Itò program 

 
Develop whole school approach to student well-being with a focus on accomodating emerging needs. 

 Appoint a well-being coordinator to further develop processes for identifying and supporting students who 
experience difficulty at school. 

 Extend the range of well-being programs. ñSeasons for Growthò, ñWOWò, ñHealthy Relationships ï Gr 5/6 girlsò,  

 Focused develop of the ñFriendly Schools and Familiesò program. 

 Embrace the new student engagement guidelines 
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To improve transition and pathways for students throughout the school 

 Further develop an induction process for students and their families coming into the school at all levels and during 
the school year. 

 

School Contact Information 
 
 
Address: 

 
Baxter-Tooradin Rd, Pearcedale 3912 

 
Principal: 

 
Don Mackenzie 
 

 
School Council President: 

 
Peter Bushe 
 

 
Telephone: 

 
59 786 250 

 
Email: 

 
pearcedale.ps@edumail.vic.gov.au 
 

 
 
This report contains summary data extracted from the School Level Report. If you would like to access the School 
Level Report, please contact Don Mackenzie. 
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